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Principles and Aims
•

To share and employ effective practices and strategies which promote
positive behaviour and help to reduce examples of poor behaviour.

•

To ensure rules, routines and sanctions are applied consistently and calmly
across the schools within the Arthur Terry Learning Partnership.

•

To effectively manage students’ behaviour to prevent disruption to the
teaching and learning of other students, providing an environment where
students are safe and positive behaviour is encouraged and promoted.

•

To tackle low level disruption in a consistent and calm manner to ensure
learning is not affected.

•

Fundamentally, it is the professional responsibility of all teachers to manage
the behaviour of students (see teachers standards). Key Roles and

Responsibilities
Headteachers:
1. Support all staff by ensuring Behaviour Policy is followed, as per the policy in
their schools.
2. Publicly praise good behaviour through the praise policy in their schools.
3. Set high expectations to staff and students.
4. Celebrate success.
Trust Board:
1. Will work closely with and support the headteacher to ensure that students
are encouraged to display positive behaviour at all times.
2. Will attend relevant events which reward the majority of students for their
positive behaviour.
3. Celebrate success.
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Staff:
1. All staff including teachers, support staff and volunteers will be responsible for the
following policy and for ensuring that pupils adhere to it. They will also be
responsible for ensuring that the policy is implemented fairly and consistently.
2. All staff, including teachers, support staff and volunteers will create a supportive
and high quality learning environment, teaching positive behaviour for learning
and implementing the agreed policy.
Parents and carers:
1. Parents and carers will be expected to take responsibility for the behaviour of
their child/children inside and outside of school.
2. Parents and carers will be expected to take responsibility for promoting positive
behaviour for learning and modelling acceptable behaviour in the home and to
support the school as per the Home School Agreement.
Students:
1. Students are responsible for their own behaviour both inside school and out in
the wider community.
2. Students are responsible for their social and learning environment and agree to
report all undesirable behaviour.

Expectations
Students are expected to behave courteously at all times showing respect and
consideration to other students and staff at all times.
Students educated within the ATLP are expected to follow their schools Code of
Conduct and rules which are available from the schools directly.
Expectations and behaviour outside of school
If students behave well when outside school (e.g. on a school visit), they should be
rewarded in the same way as they would be in school.
Each school within the ATLP has a statutory power to regulate the behaviour of
students when off school premises and not supervised by school staff.
This regulation includes behaviour on all activities arranged by the school such as
work experience, educational visits and sporting events. It also includes behaviour
on the way to and from school and behaviour when wearing school uniform (if any) in
a public place.
Students are expected to be positive ambassadors of their school at all times.
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It is the headteachers responsibility to ensure that schools act in a reasonable
manner taking into account the following factors: •

The severity of the misbehaviour.

•

The extent to which the reputation of the school, or the ATLP has been
affected.

•

The extent to which the behaviour in question would affect the orderly
running of the school and/or pose a threat to another student or a
member of staff or visitor.

•

The proximity of the poor behaviour to the school.

Recognising positive behaviour
Positive behaviour should be recognised at all times. Positive recognition should be
given to students who have been ambassadors for the schools and themselves, e.g.
achievements in a sporting event, school trips, educational visits or competitions.
All staff have a responsibility to implement, monitor and evaluate the use of praise
and must ensure that there is equality of opportunity for students to achieve rewards
regardless of age, ethnicity, gender, special educational needs and disability.
Good behaviour is positively reinforced by staff through frequent use of encouraging
language which fosters positive relationships with students.
To celebrate success and good behaviour, the schools within the ATLP should host
special events, e.g. success assemblies, praise events and whole group and
individual rewards for consistent good behaviour or greatest improvement.

Managing poor behaviour through sanctions and support
Schools have the statutory power to impose sanctions and teachers are responsible
for managing the behaviour in their classroom. Whatever sanctions are used, will be
applied consistently and fairly. Sanctions demonstrate to other students what action
will be taken as a result of unacceptable behaviour. Sanctions must take into
account individual students, the student’s age, special educational needs,
disabilities, other personal circumstances, medical or cultural circumstances and the
student’s out of school responsibilities. Consideration should also be given to the
nature of the behaviour.
We understand that good behaviour and discipline is essential for promoting a high
quality of education.
Amongst other disciplinary sanctions, the school recognises that exclusion of pupils
may be necessary where there has been a serious breach, or consistent breaches, of
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the school’s Behaviour Policy. Excluding a pupil may also be required in instances
where allowing the pupil to remain in school would be damaging to the education of
others; in all cases, excluding pupils should only be used as a last resort.
Schools within the ATLP continue to enjoy positive relationships with the exclusion
teams in their relevant Local Authority.
School staff and governors always have full regard to the latest DfE Exclusions
Guidance and related documentation when dealing with any exclusion matters.
Some examples of how to deal with incidents:
•

Make clear you are dealing with the behaviour rather than stigmatising the
student.

•

Avoid using severe sanctions for minor infringements.

•

Avoid whole group sanctions.

•

Use sanctions that help students to learn from their mistakes and show how
they can improve their behaviour.

•

Use sanctions in a calm, controlled manner.

•

Threats should only be used if there is an intention or the facility to carry them
out.

•

Avoid sanctions becoming cumulative and automatic. Sanctions should take
account of individual circumstances and needs.

•

Use sanctions that are a logical consequence of the student’s inappropriate
behaviour.

•

Where possible, sanctions should demonstrate to the students that they are
the result of the choices they make. In this way students will begin to see the
connection between their behaviour and its impact on themselves and others
and so increasingly take responsibility for their own behaviour.

Taking account of individual students needs
It is important that all staff are aware that poor behaviour may be masking
unidentified learning difficulties or other Special Educational Needs and should act
accordingly.
All adults in schools within the ATLP are required to take account of students’
individual needs and circumstances when applying the school’s behaviour policy.
Physical, emotional, communication and learning needs should be considered when
children are showing negative or challenging behaviour.
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All students should always have their needs and circumstances taken into account
especially those at risk of disaffection or exclusion. This may include students with
an educational need, students from minority ethnic and faith groups; students
learning English as an additional language, looked after children, sick children,
troubled children, young carers, children from families under stress, pregnant girls
and teenage mothers, travellers, asylum seekers and refugees. This is not an
exhaustive list.
It is important that all adults in the school are sensitive to individual needs as
inappropriate school responses may contravene legislative requirements and could
result in the school’s actions being challenged.
Taking account of race, religion and culture
We aim to avoid discriminating against particular racial groups by monitoring policies
and practices.
It is the responsibility of staff to ensure that they are well-informed about cultural
differences and that these are taken into account when applying school rules. Staff
should ensure that they are fully aware of equal opportunities legislation as it relates
to behaviour policies. It is the responsibility of staff to challenge any form of
discrimination.
Taking account of SEN, disability and the circumstances of other vulnerable
students
The school makes reasonable adjustments in the application of the behaviour policy
to disabled students.
Special provisions are made for students with behaviour related learning difficulties
through the use of local intervention strategies and Local Authority advisory services
and other mechanisms. The school regularly monitors the impact of its behaviour
policy on vulnerable students as well as identifying students who are at risk.
Staff receive regular briefings of any measures taken to support students on a need
to know basis and a key person is identified to co-ordinate the school’s response.
This can be done verbally and in written staff briefings and emails. It is the
responsibility of staff to ensure that they follow the school’s referral procedures.
Staff also have the responsibility to familiarise themselves with the statutory
requirements as outlined in the school's Disability Equality Scheme bearing in mind
the broad definition of disability which encompasses behavioural difficulties.
Staff are also reminded that while there is an overlap between those students with
Special Educational Needs and a disability, there are students who have disabilities
but no Special Educational Needs.
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In practice it is important that staff avoid the blanket application of this behaviour
policy without taking into account an individual student’s needs.

Examples:
•

An automatic exclusion for swearing at a teacher might put the school at risk
of litigation if the policy fails to make a reasonable adjustment for a disabled
student whose disability relates to communication difficulties and anger
management.

•

A student with dyslexia is given a detention for not doing homework when the
homework was quickly written on the board at the end of the lesson without
giving him/her time to copy it. The school could be accused of treating the
student less favourably because of their disability.

Reasons why some students may behave inappropriately
There are a number of reasons why students with Special Educational Needs or
disabilities and other vulnerable students may behave inappropriately. Students may
not have the skills or competencies necessary to understand or follow the school
rules. These may be cognitive, physical, social or emotional.
Some common examples are: •

They may have a hearing or speech impairment which means they do not
understand an instruction.

•

Cultural differences may mean that they respond to adults in a way that the
adults are not used to.

•

Students, because of learning or communication needs, may not understand
a school rule.

•

Students with attention difficulties may be unable to comply with certain rules
e.g. keeping still for long periods.

•

Some students may not have been taught the skills they need to control their
emotions or to behave appropriately in different situations. They may not
have the skills to manage anxiety or resolve conflict or work appropriately in a
group, e.g. students who cannot differentiate between language used in the
playground and in the classroom.

•

There may be some students who have not acquired these skills but would
have been able to use them if they were taught how to, however there are
some students who, because of the specific nature of their special need may
be unable to master these skills, e.g. students on the autistic spectrum.
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•

Some students will choose to misbehave to gain attention either from adults
or from their peers. Others may choose to misbehave because of a lack of
commitment to education.

•

Some students know how to behave and have the skills but are unable to use
them because they are experiencing stress or trauma which makes them
unable to make rational choices e.g. a child who is being bullied or has
suffered a bereavement or is experiencing family upheaval.

•

Staff should also be aware of the needs of more able students and
understand that they should set them challenging work at an appropriate level
to meet their needs.
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APPENDIX A - ATLP SCHOOLS CODE OF CONDUCT
All Students are expected at all times:

•

To maintain a high standard of behaviour that will bring credit to themselves and the
school, including on the way to and from school, school visits, trips and work
experience.

•

To show respect to each other and to all adults, including neighbours of and visitors
to the school.

•

To work hard, complete class work and homework and bring equipment to all
lessons.

•

To follow reasonable instructions by school staff, obey school rules and accept
sanctions in an appropriate way.

•

Not to disturb the education of others.

•

To move about the school in a quiet and orderly manner.

•

To attend school as required by law, to be on time and try to strive to achieve the
best education for themselves.

•

To keep to designated areas listed by staff and not to leave the school site without
permission.

•

To wear school uniform with pride, following the school policy.

•

Not to bring any dangerous, illegal or valuable items into school.

•

To respect the school's Equality Policy, whatever people's race, ethnicity, gender,
sexuality, ability or beliefs.

•

To respect all property, fabric, displays and equipment, whether belonging to the
school or other people.

•

To keep their school tidy and presentable by not littering.

•

Not to smoke cigarettes or e.cigarettes on the school site or on the way to and from
school.

We recognise that mobile devices are relied on by young people to communicate their
whereabouts and well-being to parents and carers. We ask that students do not misuse the
privilege of being allowed to have their mobile devices brought into school. Mobile devices
should not be used in lessons unless requested by teachers to support their learning.
Members of staff reserve the right to confiscate a mobile phone. The use of recording is
strictly forbidden and any action where a student photographs, records or uploads footage
taken will be sanctioned appropriately, which could include communication with the police.
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Under no circumstances should a student take a photograph or record a member of staff or
another student without consent. Inappropriate use of social media and messaging will be
sanctioned.
The school do not accept responsibility for any damage or loss of mobile devices, as these are
brought in at their owners’ risk.
Students and parents are expected to comply with the mobile phone policy that is in
operation in their school.
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APPENDIX B – ATLP SCHOOLS HOME SCHOOL AGREEMENT
As a Parent/Carer I will:
1.

Ensure my child attends school regularly, on time and with the correct uniform,
essential equipment and ready to learn.

2.

Refrain from taking family holidays in term time, which affects the continuity of my
child’s education.

3.

Inform the school by telephone of my child’s absence whenever possible and to
follow this up with a written note of explanation on return.

4.

Exercise my responsibility for my child outside school hours.

5.

Support the schools’ policies e.g. behaviour, uniform, homework.

6.

Provide encouragement to my child to continue the patterns of work and behaviour
established in school.

7.

Inform the school of any information, which might affect my child’s work or behaviour.

8.

Encourage my child to have pride in the school and to care for both the school
environment and the community.

9.

Attend parents’ evenings and discussions about my child’s progress when required.

10.

Aid effective communication by returning reply slips promptly and using, if applicable,
the student organiser.

11.

Explain relevant policies to my child and ensure the significance of such documents,
as the Home-School Agreement and Code of Conduct is understood.

12.

Encourage my child to behave in an appropriate manner whilst travelling to and from
School, being mindful of road and rail safety.
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If my child is excluded from the school, to ensure that he/she is not found in a public
place during school hours in the first five days of exclusion and, if invited, to attend a
reintegration interview with the school at the end of a fixed period exclusion.

Signed.....................................................Parent/Carer

11

As a student I will try to:
1.

Attend school regularly and on time, in the correct uniform.

2.

To follow reasonable instructions by school staff, obey school rules and accept
sanctions in an appropriate way.

3.

To report any incidents of violence, threatening behaviour, abuse, discrimination or
harassment.

4.

Be on time to all lessons with essential equipment and ready to learn.

5.

Show respect to all members of school community and co-operate with those in
authority.

6.

Have respect for the work, property and privacy of others.

7.

Complete class work, coursework and homework to the best of my ability

8.

Discuss any problems with my form tutor (Y7-13)/class teacher (Y1-6) or another
appropriate member of staff.

9.

Take responsibility for my personal belongings and for any letters given to me to
pass on to my parents/carers.

10.

Not to bring into school any dangerous, illegal or valuable items.

11.

Take pride in the school and protect the environment by not dropping litter or
damaging school property.

12.

Behave in a sensible manner during break, lunchtimes and when travelling to and
from school.

13.

Follow the schools Code of Conduct at all times and act in a way, which will bring
credit to myself, my family and my school.

14.

To co-operate with any arrangements that are made to support my behaviour and
learning.

Signed.....................................................Student
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APPENDIX C – John Willmott School, Internal Processes
1

The Headteacher & Leadership Team
The Headteacher and Leadership Team will ensure that the John Willmott School environment
encourages positive behaviour and that staff deal effectively with poor behaviour, and will
monitor how staff implement this Internal policy to ensure rewards & sanctions are applied
consistently.
Identified members(s) of LT will have direct responsibility to ensure the implementation and
monitoring of this policy under the guidance of the Headteacher.
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Staff
Staff are responsible for:
▪ Implementing the internal behaviour policy consistently and fairly in their work
▪ Modelling positive behaviour
▪ Providing a personalised approach to the specific behavioural needs of identified students
where relevant
▪ Recording behaviour incidents on Go For Schools (G4S)
▪ Ensuring all ‘good practice’ strategies for behaviour management are followed at all times
▪ Contributing to any review and assessment of behaviour management practices if requested
▪ The Leadership Team (LT) will support staff in responding to behaviour incidents when and if
required
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Parents/Carers
Parents/carers are expected to:
▪ Support their child in adhering to the student code of conduct (as per ATLP policy)
▪ Inform John Willmott School of any changes in circumstances that may affect their child’s
behaviour
▪ Discuss any concerns with the relevant member of staff promptly, e.g. Head of Year, in the
first instance, in a constructive and supportive manner
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Behaviour Monitoring
John Willmott behaviour monitoring system provides a transparent and simple method to tracking
behaviour; which allows not only appropriate interventions and strategies to be implemented to
correct negative behaviours, but also recognises positive behaviour and rewards those who adhere
to John Willmott school standards.
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Rewards/Positive Behaviours
It is essential that students behave in a way that promotes harmony and a positive learning
environment
▪ Positive behaviour will be rewarded with:
▪ Positive praise given by all staff
▪ Positive postcards posted home
▪ Certificates & House Points
▪ LORIC Recognition
▪ Feel Good Friday (FGF) phone calls
▪ Positive phone calls home recognising positive behaviours
▪ Various activity days
▪ Educational visits
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Sanctions/ Negative Behaviours
Staff also use a variety of intervention strategies to support those students who continually display
negative behaviours. At times this will incorporate internal mechanisms but may on occasion
involve external agencies to support. Alongside this positive intervention, John Willmott School
also has in place a sanction system which helps support the overall process to improve some
student behaviours. Sanctions are also important for other students to understand that some
behaviours are not acceptable in our school. Negative behaviours will be monitored using ‘Go for
Schools’, and at times students may be placed on reports to encourage them to work towards more
positive behaviours. In instances of poor behaviour, it will be necessary to involve parents/carers
in the discussion of their child’s behaviour.
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Sanctions
Negative behaviour in lesson will be sanctioned as follows:
Warning 1 – Student misbehaves in lesson, verbal warning as expectations are not met
Warning 2 – Student continues unacceptable behaviour; classroom expectations continue not to
be met
Warning 3 – Unacceptable behaviour escalates or continues, a subject detention is issued
Warning 4 – Student removed by ‘On Call’ to a Departmental Referral, due to poor behaviour, a
conduct detention is issued. This can also be issued for a one off serious incident in a lesson.
Detentions
Conduct – Issued at social times. This will include behaviour that is silly, uncooperative or shows a
lack of respect for people or the environment. This also includes uniform infringements
Each student should carry a conduct card with them at all times, and where 3 negative behaviours
are recorded on the conduct card, a student will receive a 30-minute ‘Head of Year conduct
‘detention for the following day.
Subject detention (warning 3) – This sanction is issued when a student has failed to meet
expectations 3 times.
Faculty Detention (warning 4) – The behaviour policy has been breached 4 times in a lesson or for
a serious 1 off offence.
Any student collected by ‘On Call’ will be escorted to Room 86 (isolation) where they will spend the
remainder of the lesson. Should a student be escorted to Room 86 twice in 1 day, that student will
remain in isolation for the remainder of the day.
Leadership Detention – Should a student fail to attend a Head of Year detention; each student will
automatically receive a LT detention for 45 minutes.
Department Referral and On Call
John Willmott school operates a Departmental Referral & On Call system (warning 4) of behaviour
management support during lesson times, whereby students who are continually disturbing a
lesson, may be moved to another classroom in the school or removed from lesson by the ‘On Call’
staff if the learning of others is being significantly affected. Both measures, or multiple, represent
a serious transgression of the school’s rules within the context of the lesson. When ‘On Call’ is
notified and arrives at the classroom, a professional decision will be made, to either speak to the
student and remind them of the school expectations and remain in the lesson or, remove the child
to Departmental Referral, or remove the child to Room 86 (Isolation).
▪ Departmental Referral - Where the student is placed in another lesson or room (within the
faculty) for the remainder of the lesson with work
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▪

Room 86 – Where the student is removed out of the faculty due to persistent disruptive
behaviour for the remainder of the lesson to prevent them disturbing the learning of other
students further.
Room 86 (Isolation) – Students will be placed in Room 86 if they break school rules but their
behaviour does not require a fixed term exclusion. This is also classed as an internal exclusion
where a student will work in isolation for between 1 and 5 days.
As part of the school and parent partnership and integral to the student’s behavioural
development, it is essential for parents to support the school’s ability to sanction poor
behaviour. It is an expectation that parents will not challenge the decisions of the staff of John
Willmott School around the issuing and enforcement of detentions.
Fixed Term Exclusions (FTE)
Fixed Term Exclusions are used for more serious behaviours or continuation of negative
behaviours. A reintegration meeting will occur on every student return. These will involve
parents/carers attending a meeting with the child’s Head of Year or LT link. Repeated
transgressions will involve a meeting with the Governors panel to review the situation and
plan any further action/intervention.
Permanent Exclusions
A decision to exclude a student permanently should only be taken in response to a breach or
persistent breaches of the school’s behaviour policy and where allowing the student to remain
in school would seriously harm the education or welfare of the student or others in the school.
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Off Site behaviour
John Willmott school sanctions are applicable where a student has misbehaved off-site when
representing the school, such as on an educational visit, but also includes anytime from a student
leaving home until returning home during the school day, e.g.in school uniform.
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Malicious allegations
Where a student makes an accusation against a member of staff and that accusation is shown to
have been malicious, the Headteacher will discipline the student in accordance with this policy as
being a serious incident of poor behaviour. Please refer to John Willmott school Safeguarding policy
procedures for dealing with allegations of abuse against staff for more information on responding
to allegations of abuse.

10 Appearance Issues
The wearing of John Willmott School uniform is compulsory. Full uniform must be worn in school
and when journeying to and from school. When a student is admitted, it is on the condition that
parents accept our school uniform regulations, and therefore it is assumed that parents/carers are
willing to ensure their child conforms to these in every respect.
11 Mobile Phones
Mobile phones are banned and if seen or heard, they will be confiscated immediately.
They will be place di the school safe for students to collect at the end of the school day. Multiple
breaches of this rule will result in parents/carers being asked to collect the phone from school.
Any student who refuses to hand over their phone or walks away from staff will be considered as
displaying outright defiance and this will result as an internal exclusion in Room 86.
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