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Assessment and Feedback Policy 
 

Our provision is a coherent and carefully sequenced knowledge engaged curriculum based on the principles 

of cognitive science. There is a focus on the development of literacy and the application of acquired 

knowledge to ensure children access the curriculum at a depth to ensure an enduring understanding in 

discrete subjects. 

 

At Key Stage 3 (Y7-9), our aim is to provide meaningful opportunities for assessment and feedback, which 

equip our students to know, remember and do more. To achieve our aim, teachers are required to have an 

understanding of the age-related knowledge and skills that a child should have learnt at a point in their 

schooling. It is the goal, in our schools, for all children to be working at least the age-related expectation, 

and for many to be able to demonstrate mastery for each unit of work. 

 

Collaborative working across the trust has enabled teachers to consider the age-related learning for each 

unit of work. Teachers reference current and prior performance of students across the ATLP when deciding 

on this. This collaborative work has identified the powerful knowledge (Know) to be taught. To ensure 

equity of curriculum, all our students are taught the same knowledge with an expectation that this is 

retained in their long-term memories. Whereas, procedural knowledge (Show) is tiered into age-related 

bands, with an appreciation that students will have differing abilities to apply this thinking through skills of 

varying complexity. Through the design of our subject ‘Know’ (conceptual understanding) and ‘Show’ 

(procedural understanding) charts, teachers have a reference point of the age-related expectation for a 

unit of work, which equip them to provide informed feedback to a student on how they might improve 

their work further. The Know and Show chart below illustrates the criteria for a Y8 history unit of work on 

‘World War I’.   

 
 

Ongoing checking for understanding  

Aspects of a chart are referenced in every lesson, providing opportunities for ongoing checking for 

understanding. The principle technique for this is ‘intentional monitoring’.  

 

Teachers identify the specific criteria from the ‘Know and Show’ chart, that relate to a particular lesson and 

reflect on common misconceptions and errors that students make. This preparation for the lesson, is then 
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used to ’hunt’ for in our students’ work. Through verbal feedback and live marking, students receive 

frequent feedback on how their work could be improved. At times, when the collected data suggests that 

there is a pattern of a misconception or error, the teacher will pause the lesson and review the learning. A 

common technique for review would be ‘Show-call’, when a student’s work will be selected and shared 

under a visualiser or iPad, allowing for the instruction of best practice to counter this widespread error.  

Departments meet frequently to share and analyse students’ work (data driven instruction), and when an 

error is common across a number of classes, this will lead to a redesign of the curriculum. 

 

Knowledge is frequently assessed in lessons through low stakes testing, with students self-assessing their 

work, and improving their work.  

 

Termly assessments with teacher feedback  

Each term, the entire content of the Know and Show chart(s) will be assessed through a teacher marked 

assessment. These assessments are designed to reflect the expected content in the chart(s), and 

assessment literacy is considered to ensure that tests are fair and equitable, e.g., students will be given the 

same amount of time and materials to revise from, the conditions in which the assessment is conducted 

will be consistent across different classes etc.  

 

Mastery of a curriculum is more than a breadth of learning at any given point in time, but instead mastery 

is having the depth of learning to recall and then apply knowledge and skills over time. To enable pupils to 

show the depth as well as breadth of their learning, a minimum of 25% of the assessment covers content 

from previous units of work taught that academic year, ensuring assessments are more linear than 

modular, and that the assessment of the curriculum supports pupils being able to remember, long term, 

what they have been taught.       

 

When assessing, the teacher will consider the depth of knowledge remembered and the age-related 

criteria (ARCs) that a student is demonstrating from the chart. Each students will receive feedback on their 

attainment in comparison to the ARCs. The four bands of attainment represented by the ARCs are shown 

below: 

 

Mastery:   Working above the age-related expectations  

Established:  Working at age-related expectation  

Developing:  Working towards age-related expectation  

Emerging:  Below age related expectation  

 

How the ARCs are applied is shown in the examples below: 

EXAMPLE: An assessment indicates that a student has a secure retention of knowledge and is consistently 

demonstrating ARCs for the ‘Show’ in the mastery band. This would indicate the student is working above 

the age-related expectation.   

 

The ARCs also ensure that feedback to the student is precise, identifying the gaps in learning that a student 

needs to act on. The chart also informs gaps in knowledge that need to be addressed.  

 

Teachers use the principles of Data Driven Instruction (Leverage Leadership, Paul Bambrick-Sontoyo) to 

analyse a sample of assessments, referencing the Know and Show chart to identify the right ‘lever’ that 

requires reteach. A lesson following the assessment is then dedicated to the reteach of the identified lever 

using a selected technique. Recommended techniques for reteach are guided discourse (conceptual gaps) 

and modelling (procedural gaps).  
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          Guided Discourse               Modelling (I do, We do, You do)  

 
Following the reteach students are given time to improve their work (upgrade). Gaps in learning are 

revisited in the following weeks through planned Do Now activities.  

 

The principles above of ongoing and termly assessments align with current thinking that, “…progress 

should be measured by how much a child has learned of the curriculum, rather than when or whether they 

are hitting a particular target” (Amanda Spielman, HM Chief Inspector of Education).  

 

Summative Assessment (in history, geography, MfL and science):  

In the summer term, students in Ks3 sit an aligned assessment that focuses on the content covered across 

the academic year. Raw scores can then be translated into a standard score (between 60 – 140, with an 

average of 100), which will allow progression to be measured.  

 

As assessments differ across a key stage, due to the varying difficulty of topics, the only viable option to 

measure student progression is through a standard score. The conversion of the total number of marks a 

student gets in a test (their raw score) into a standard score ensures that we can make accurate 

comparisons of performance over time. For example, a student moving from a standard score of 84 to 94 

from one year to the next will have evidenced progression in relation to their peers in the cohort.    

 

GL Assessment:  

All students in Y7 sit the New Group Reading Test (NGRT). This test will provide reading ages for all Y7 

students on entry to secondary schools. Outcomes will be used to identify ‘vulnerable readers’ and will 

inform the required intervention(s). All students will repeat the NGRT in the summer term to measure 

progress across the academic year. Identified ‘vulnerable readers’ will also complete the NGRT at a half-

way point in the academic year to evaluate the impact of the reading interventions and where needed for 

these to be refined and improved.    

 

Key Stage 4 and 5  

Students progression is assessed against the knowledge and skills outlined in the examination specification. 

Ks4 and Ks5 grading systems are used to evaluation students’ current attainment and progression over 

time.  

 

As with Ks3, following an assessment in Ks4 and 5, there will be time for reteach and students will be 

expected to upgrade their work (as outlined above).  

 

*Timings and frequency (beyond the above minimum expectation) of assessments are to decided by each 

school. Although, there are scheduled trust data collection points when projected grades will be collated 
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and presented in a trust Microsoft Bi dashboard to allow for individual school and trust-wide data analysis. 

Data collection points are schedule on the trust school improvement calendar.  
 


